
Standard offer for scaleups applying to 

AAlchemy deep mentoring & business acceleration program 

supported by Deloitte in Cyprus 

Introduction 
The target audience of the program are scaleups following B2b/B2B2C business model at pre-Round A 

stage of development, meaning that they conform with the following requirements: 

• An MVP of the product/service, if it’s a product, it should be at TRL5 or higher.

• An initial commercialization experience at home market with convincing proof of demand for

product/service.

• An international dimension to the business model allowing for scalability.

• Human resources to be dedicated to initial stage of internationalization of the company.

• Ability for CEO and/or other key team members to be in Cyprus at least three times for one week

each time during the program to attend mentoring sessions and participate in other core

activities, consent to apply for startup visas for the core team.

Subject-Matter  
ARIS AAlchemy runs 180 days mentoring/acceleration program, allowing for 4 intake dates per annum, 

thus graduating up to 20 startups/scaleups a year. The program is offered by AAlchemy Ventures Limited 

supported by Deloitte Cyprus. 

Value for startups/scaleups 
The selected startups are entitled to the following benefits in exchange for the fees and options: 

1. Incorporation and registration of a company with commercial objects with the Cyprus

Registrar of Companies & Official Receiver (Company).

2. Opening of one bank account with a European Union banking institution (preferably with

the Bank of Cyprus) in the name of the Company.

3. Registration of the Company with the Cyprus tax and VAT authorities.

4. Preparation, drafting, submission and monitoring of start-up visa applications. A week-long

training course in Cyprus (See Appendix 1)

5. Provision of a white paper prepared by Deloitte on “How Cypriot companies can do

business across EU” (includes government fees and out-of-pocket expenses).

6. Delivery of a 5-day training course totaling up to 25 hours in accordance with the

Curriculum (see Appendix 1 below).

7. Preparation and submission of one grant application to the EC SME Instrument Grant/Blended

Finance program (and two resubmissions in case of a negative result) and two other proposals

(national or EU) for relevant funding instruments.

8. Managing the Fund Grant Applications, including arranging for the provision of relevant project-

in-project management software (MS Project or any other equivalent as Deloitte may determine

from time to time) and for central shared repository data.

9. Arranging, undertaking all meetings with industry and government officials in Cyprus, as required

for the purposes of promoting the Fund Grant Applications or any applications for obtaining a

start-up visa and/or any other application submitted through the AAlchemy program.



10. Visibility to European and Israeli BAs and VCs - preparation and dissemination of investors’ deck

to arrange for investment round to complement EU funding (best-case scenario) or to arrange a

standard investment round.

11. Access to Deloitte’s client base and AAlchemy Ventures network of contacts to promote

product/service of the scaleup.

12. Access to government procurement programs (where applicable).

Pricing 
1. Corporate pack fee:  20.000 euro + VAT – this service package includes government fees and out-

of-pocket expenses.

2. Transferrable call option: 7% of the company’s equity (ordinary shares) priced at 1 EUR with a

clause that it can be sold back to the startup at the price of 2.000 euro per 1% share partially or

fully at the end of the program at AAlchemy Ventures sole discretion

3. Success fee for grant applications/funding rounds (including convertible loans): 7% of the total

amount granted

4. Agent fee for sales of products/services: 10% of the contract amount for the initial term and 5%

in case of renewal

Corporate pack fee is paid upfront upon issuance of Letter of Enrollment into the Program. 

Transferable call option is typically to be executed by the moment of Company’s graduation out of the 

Program or shortly after that 

Success/agent fee is to be typically paid within 10 business days upon crediting of funds to Company’s 

bank account 

Application Procedure 
To apply to the Program a scaleup needs to submit the following set of documents: 

1) A Statement of Interest in free wording

2) A Product/Service deck that reflects conformity with the minimum requirements to the Applicant

3) A current Investors’ Deck that reflects current funding requirements

4) The Self-Evaluation Report (see Appendix 2)

Upon review, which may include personal interview(s) and request for additional documents and 

clarifications, AAlchemy Program Selection Committee issues Letters of Acceptance to the Qualified 

Candidates stating the terms and conditions.  

If the Qualified Candidate accepts the offer, its founder(s) would need to execute the Agreement related 

to the Program.  

Following that, an Invoice for Corporate Pack Fee will be issued. 

Upon settlement of the invoice, the Letter of Enrollment is issued, and the program begins. 
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Training curriculum 

5-day course, up to 5 hours per day, total up to 25 hours  

Day 1. Doing business in Cyprus and EU - General overview of setting up and running corporate 

structures in a most efficient way 

Day 2. Employment issues / startup visa – how to set up teams in Cyprus and EU. Recruiting, hiring, 

onboarding and firing people as stipulated by Cyprus and EU laws. 

Day 3. Doing business internationally – Cyprus as a hub to sell products and services viewed 

through the lenses of WTO regulations and Free Trade Agreements (FTAs) between EU and other 

countries.  

Day 4. Taxation: domestic, EU and international. Role of Double Tax Treaties between Cyprus and 

third countries in boosting efficiency of Cyprus-domiciled businesses. 

Day 5. IP Box: Establishing and protecting your Intellectual Property. Advantages of Cyprus as 

jurisdiction to register your IP in. 
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Self-Evaluation Report (up to 500 symbols per question). 

Criterion 1 – Impact. 

Is there potential to create new markets or create market disruption together? Is there substantial 

demand (including willingness to pay) for the innovation? Total market size (both TAM and TOM). 

Targeted users or customers of the innovation, how their needs have been addressed, why the users or 

customers identified will want to use or buy the product, service or business model, including compared 

to what is currently available if anything at all? 

Analysis of market conditions and growth-rate, competitors and competitive offerings, key stakeholders, 

clear identification of opportunities for market introduction, market creation or disruption (e.g. via new 

value chains).   

Description of how the innovation has the potential to scale-up the applicant company. Convincing 

business plan with a clear timeline, and complemented, where possible, by a track-record that includes 

financial data including financial needs to ensure the company’s success.   

Alignment of proposal with overall strategy of applicant SME and commitment of the team behind them. 

Commercial and management experience, including understanding of the financial and organisational 

requirements for commercial exploitation as well as key third parties needed.    

Strategic plan for commercialisation, including approximate time-to-market or deployment. Activities to 

be undertaken after the project.  

European/global dimension of innovation with respect to both commercialisation and assessment of 

competitors and competitive offerings.  

Evidence of or realistic measures to ensure 'freedom to operate' (i.e. possibility of commercial 

exploitation), convincing knowledge-protection strategy, including current IPR filing status, IPR ownership 

and licensing issues. Regulatory and/or standards requirements addressed.  

Criterion 2 - Excellence 

Why is it the high-risk/high-potential innovation idea that has something that nobody else has? Is it better 

and/or significantly different to any alternative? Game-changing idea or breakthrough innovation?.   



Description of current stage of development (as TRL – see Annex 1), and clear outline of steps planned to 

take this innovation to market.   

Is it Highly innovative solution that goes beyond the state of the art in comparison with existing or 

competing solutions, including on the basis of costs, ease of use and other relevant features as well as 

issues related to climate change or the environment, the gender dimension, any other benefits for 

society? 

Does the applicant understand really well both risks and opportunities related to successful market 

introduction of the innovation from both a technical and commercial points of view?  Is  technological, 

practical and economic feasibility of the innovation properly documented? 

Are objectives for the innovation proposal as well as the approach and activities to be developed 

consistent with the expected impact (i.e. commercialisation or deployment resulting in company growth)? 

Is appropriate definition provided for specifications for outcome of project and criteria for success? 

Criterion 3 - Quality and efficiency of implementation 

Evidence that the applicant company cannot leverage sufficient investments from the market and/ or, 

particularly for applicant companies requesting blended finance support, evidence that the applicant 

company is deemed 'non- bankable' by the market, in view of the activities to be developed.    

Technical/business experience of the team, including management capacity to lead a growing team. If 

relevant, the proposal includes a plan to acquire missing competences, namely through partnerships 

and/or subcontracting*, and explains why and how they are selected (subcontractors must be selected 

using 'best value-for-money' principles). 

Availability of resources required (personnel, facilities, networks, etc.) to develop project activities in the 

most suitable conditions. Where relevant, realistic description of how key stakeholders / partners / 

subcontractors could be involved (subcontractors must be selected using 'best value-for-money' 

principles). Where relevant, the estimated budget and the procedure planned for selecting the 

subcontractors are appropriate.  

Realistic timeframe and comprehensive description of implementation (work-packages, major 

deliverables and milestones, risk management) taking the company's or applicant's innovation ambitions 

and objectives into account.   

*Subcontracting is acceptable to the extent required for the implementation of the proposed activities. Subcontracting may be an essential part 

of the implementation of the project, but should not be a disproportionate part of the total estimated eligible costs. Subcontractors must be 

selected using 'best value-for-money' principles. 



Annex 1 

Does the proposal contain any activity above TRL 8?         

                     

Where a topic description refers to a TRL, the following definitions apply, unless otherwise specified: 

TRL 1 – basic principles observed 

TRL 2 – technology concept formulated 

TRL 3 – experimental proof of concept 

TRL 4 – technology validated in lab 

TRL 5 – technology validated in relevant environment (industrially relevant environment in the case of key 

enabling technologies) 

TRL 6 – technology demonstrated in relevant environment (industrially relevant environment in the case 

of key enabling technologies) 

TRL 7 – system prototype demonstration in operational environment 

TRL 8 – system complete and qualified 

TRL 9 – actual system proven in operational environment (competitive manufacturing in the case of key 

enabling technologies; or in space) 
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